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MEETING: Leadership Team Training 
#1 12/1/26 7:00PM    

MEETING: Early Commitment Event 
Coordinator Training 12/1/26 8:00PM    

Assist in Development of the Early 
Commitment Event Invitation List 

  12/1/26 1/12/27 7 

Coordinate with Team Leaders   12/1/26 1/12/27 2 

Attend Specified Training Meetings   12/1/26 1/12/27 4 

Discuss Communication Opportunities 
(with Pastor and Consultant) to Engage 
Leadership & Church 

  12/1/26 1/12/27 4 

Confirm Sunday Morning Introduction 
of Campaign Leadership Team 

  12/6/26 12/13/26 4 

Discuss Vision Presentation with 
Pastor 

  1/3/27 1/17/27 5 

MEETING: Leadership Team Training 
#2 1/12/27 7:00PM    

MEETING: Early Commitment Team 
Training  1/12/27 8:00PM    

Review Instructions for Early 
Commitment Event Presentation   1/12/27 2/4/27 7 

Share Your Testimony   1/12/27 2/28/27 6 

Confirm Development of Gifts-In-Kind 
Committee   1/17/27 1/24/27 6 

Event: Vision Sunday   1/31/27 1/31/27  

Share Campaign Financial Goals    1/31/27 1/31/27 6 

Event: Vision Q & A   1/31/27 1/31/27  

Event: Advance Donor Communication   2/9/27 2/9/27  

Discuss Celebration Sunday Plan with 
Pastor   2/14/27 2/28/27 10 

Event: Early Commitment Dinner   2/18/27 2/18/27  

Monitor Returns of Early Commitment 
Pledges Collected 

  2/19/27 2/24/27 9 
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Confirm Commitment Reminders in the 
Worship Service   2/21/27 2/25/27 10 

Confirm First-Fruits Offering 
Announcements   2/21/27 2/28/27 10 

Event: Commitment Day   2/28/27 2/28/27  

Event: Celebration Sunday   3/14/27 3/14/27  

 
 


